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5H��6HQDWH�%LOO������+HDOWKFDUH�3UDFWLWLRQHUV���7HOHKHDOWK�

'U��3DWULFN�&DUUROO��&KLHI�0HGLFDO�2IILFHU�
�LQ�6XSSRUW�

�
&KDLUPDQ�3HQVN\��9LFH�&KDLU�.DJDQ�DQG�PHPEHUV�RI�WKH�&RPPLWWHH��P\�QDPH�LV�3DWULFN�
&DUUROO�DQG�,¶P�WKH�&KLHI�0HGLFDO�2IILFHU�IRU�+LPV�	�+HUV��D�GLUHFW�WR�FRQVXPHU�GLJLWDO�KHDOWK�
FRPSDQ\��2XU�LQQRYDWLYH�SODWIRUP�FRQQHFWV�FRQVXPHUV�WR�VWDWH�OLFHQVHG�SK\VLFLDQV�IRU�PHGLFDO�
FRQVXOWDWLRQV�IRFXVHG�RQ�VSHFLILF�FRQGLWLRQV�WKDW�DUH�ODUJHO\�VWLJPDWL]HG�DQG�ZKHUH�WHOHPHGLFLQH�
FDQ�EH�VDIH�DQG�GLVFUHHW�� �
�
<RX�PLJKW�QRW�EH�IDPLOLDU�ZLWK�ZKR�ZH�DUH�EXW�FKDQFHV�DUH�\RX�NQRZ�VRPHRQH�ZKR�LV�XVLQJ�RXU�
VHUYLFH��,Q�OHVV�WKDQ�WZR�\HDUV��ZH�KDYH�IDFLOLWDWHG�PRUH�WKDQ�RQH�PLOOLRQ�GLJLWDO�KHDOWKFDUH�YLVLWV�
DFURVV�WKH�8QLWHG�6WDWHV�DQG�KDYH�EXLOW�D�FULWLFDO�DFFHVV�SRLQW�WR�HYHU\GD\�FRQGLWLRQV�WKDW�DUH�
RIWHQ�GLIILFXOW�WR�GLVFXVV�RU�DUH�VWLJPDWL]HG�E\�VRFLHW\��FRQGLWLRQV�VXFK�DV�KDLU�ORVV��HUHFWLOH�
G\VIXQFWLRQ��DQG�DFQH�DPRQJ�RWKHUV�� �
�
,Q�P\�UROH�DV�&KLHI�0HGLFDO�2IILFHU��,�DP�UHVSRQVLEOH�IRU�HQVXULQJ�WKH�VDIHW\�DQG�FOLQLFDO�TXDOLW\�
RI�WKH�FDUH�WKDW�SDWLHQWV�DFFHVV�WKURXJK�RXU�SODWIRUP��,W¶V�DOVR�P\�MRE�DQG�WKDW�RI�RXU�FRPSDQ\�WR�
DOZD\V�NHHS�D�YLJLODQW�H\H�RQ�ZD\V�ZH�FDQ�HQKDQFH�FDUH�GHOLYHU\�PRGHOV�IRU�SDWLHQWV�ZKR�
VWUXJJOH�ZLWK�DFFHVV�RU�RWKHU�EDUULHUV�WR�WUHDWPHQW���
�
3ULRU�WR�MRLQLQJ�+LPV�	�+HUV��,�VHUYHG�DV�WKH�&KLHI�0HGLFDO�2IILFHU�DW�:DOJUHHQV�ZKHUH�,�
VXSHUYLVHG�WKH�UHWDLO�FOLQLFV�EXVLQHVV��RXU�KHDOWK�V\VWHP�FROODERUDWLRQV��DQG�YDULRXV�TXDOLW\�DQG�
VDIHW\�SURJUDPV��
�
0\�EDFNJURXQG�LQ�KHDOWKFDUH�JRHV�EDFN�PDQ\�GHFDGHV��,�VWDUWHG�P\�FDUHHU�DV�D�SK\VLFLDQ�
ZRUNLQJ�IRU�D�SULPDU\�FDUH�JURXS�LQ�WKH�1RUWKHDVW��,¶YH�WZLFH�VSHQW�H[WHQGHG�SHULRGV�RI�WLPH�
ZRUNLQJ�IRU�WKH�,QGLDQ�+HDOWK�6HUYLFH�LQ�VXERSWLPDO�FRQGLWLRQV��$QG�,�JRW�WR�NQRZ�WKH�
LQV�DQG�RXWV�RI�YDOXH�EDVHG�FDUH�DV�,�ZDV�KHOSLQJ�VWHHU�+DUWIRUG�+HDOWKFDUH�WKURXJK�WKHLU�
WUDQVIRUPDWLRQ���
�
,¶P�KHUH�WRGD\�WR�VSHDN�RXW�LQ�VXSSRUW�RI�6%������D�ELOO�WKDW�HVWDEOLVKHV�VWURQJHU�VWDQGDUGV�IRU�
WHOHPHGLFLQH�DQG�HPEUDFHV�WHOHKHDOWK�DV�D�PHDQV�WR�HQVXUH�ZH�DUH�XSKROGLQJ�WKH�VDPH�OHYHO�RI�
FDUH�DV�DQ�LQ�SHUVRQ�VHWWLQJ���
�
:H�KDYH�RQO\�UHFHQWO\�EHJXQ�WR�RIIHU�DFFHVV�WR�FRQVXOWDWLRQV�LQ�0DU\ODQG��VWDUWLQJ�DW�WKH�HQG�RI�
-DQXDU\��7KLV�LV�EHFDXVH�ZH¶YH�DGGHG�OLYH�DXGLR�DQG�YLGHR�FDSDELOLWLHV�WR�RXU�SODWIRUP��8S�WR�
WKHQ��ZH�ZHUH�XQDEOH�WR�RIIHU�DFFHVV�WR�FDUH�LQ�0DU\ODQG�EHFDXVH�WKH�FXUUHQW�WHOHPHGLFLQH�
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�
VWDWXHV�GRQ¶W�DIIRUG�SURYLGHUV�WKH�DELOLW\�WR�RIIHU�FDUH�DV\QFKURQRXVO\�RU�WKURXJK�
VWRUH�DQG�IRUZDUG�WHFKQRORJ\���
�
7KH�IHHGEDFN�ZH¶YH�FRQVLVWHQWO\�UHFHLYHG�LQ�0DU\ODQG�DQG�WKURXJKRXW�WKH�FRXQWU\�LV�WKDW�
SDWLHQWV�SUHIHU�WKH�HIILFLHQF\�DQG�SULYDF\�DQ�DV\QFKURQRXV�YLVLW�RIIHUV�FRPSDUHG�WR�WKDW�RI�D�OLYH�
DXGLR�RU�YLGHR�FKDW���
�
$V�SDWLHQWV�ZH�DUH�RIWHQ�DW�WKH�PHUF\�RI�D�SK\VLFLDQ¶V�VFKHGXOH��ZKLFK�UDUHO\�DOLJQ�WR�PHHW�RXU�
GHPDQGLQJ�OLYHV��$V\QFKURQRXV�FDUH��HVSHFLDOO\�IRU�WKH�FRQGLWLRQV�WKDW�DUH�WUHDWHG�E\�WKH�
SURYLGHUV�XVLQJ�RXU�SODWIRUP��JLYHV�FRQVXPHUV�WKH�IOH[LELOLW\�DQG�GLVFUHWLRQ�WR�VHHN�LQGLYLGXDOL]HG�
FDUH�IRU�KLVWRULFDOO\�VWLJPDWL]HG�FRQGLWLRQV���
�
:KHQ�6%�����LV�HQDFWHG��0DU\ODQG�SURYLGHUV�ZLOO�KDYH�WKH�IOH[LELOLW\�WR�XVH�WRROV�OLNH�RXUV�WR�
RIIHU�DV\QFKURQRXV�RSWLRQV�WR�0DU\ODQG�SDWLHQWV�DQ\ZKHUH�LQ�WKH�VWDWH�DQG�UHDFK�LQWR�
FRPPXQLWLHV�LQ�GHVSHUDWH�QHHG�RI�DFFHVV�ZKHUH�QRQH�FXUUHQWO\�H[LVWV��7KLV�LV��LQ�RXU�HVWLPDWLRQ��
WKH�PRVW�VLJQLILFDQW�LPSURYHPHQW�WKLV�ELOO�DIIRUGV�� �
�
7R�KHOS�WKLV�&RPPLWWHH�EHWWHU�XQGHUVWDQG�KRZ�D�SODWIRUP�OLNH�RXUV�IXQFWLRQV�DQG�KRZ�SURYLGHUV�
WKDW�KDYH�DFFHVV�RXU�SODWIRUP�PDLQWDLQ�WKH�KLJKHVW�OHYHO�RI�LQWHJULW\�DQG�TXDOLW\�RI�FDUH��,�ZRXOG�
OLNH�WR�SURYLGH�VRPH�GHWDLOV�LQWR�WKH�SURFHVV���
�
+LPV�DQG�+HUV�LV�SDLQVWDNLQJ�DERXW�WKH�OLFHQVXUH�DQG�FHUWLILFDWLRQ�UHTXLUHPHQWV�IRU�SURYLGHUV�
ZKR�ZLVK�WR�XWLOL]H�RXU�SODWIRUP��DQG�SURYLGHUV�DUH�RQO\�SHUPLWWHG�WR�SURYLGH�VHUYLFHV�WR�SDWLHQWV�
ORFDWHG�LQ�VWDWHV�LQ�ZKLFK�WKH�SURYLGHU�KROGV�D�VWDWH�OLFHQVH�WR�SUDFWLFH�PHGLFLQH��7KH�SODWIRUP¶V�
WHFKQRORJ\�LV�GHVLJQHG�WR�RQO\�FRQQHFW�D�SURYLGHU�ZLWK�SDWLHQWV�LQ�VWDWHV�LQ�ZKLFK�WKH�SURYLGHU¶V�
VWDWH�OLFHQVH�KDV�EHHQ�YHULILHG��
� �
,W�LV�LPSRUWDQW�WR�HPSKDVL]H�WKDW�ZH�RQO\�SDUWQHU�ZLWK�RXWVLGH�PHGLFDO�JURXSV�WKDW�DUH�DOLJQHG�
ZLWK�RXU�PLVVLRQ�DQG�KDYH�WKRURXJKO\�YHWWHG�WKHLU�SURYLGHUV�WR�HQVXUH�VDIH��KLJK�TXDOLW\�FDUH�LV�
DGPLQLVWHUHG�WKURXJK�RXU�SODWIRUP��,Q�UHWXUQ��ZH�SURYLGH�EHVW�LQ�FODVV�DGPLQLVWUDWLYH�VXSSRUW�WR�
HQVXUH�RXU�SDUWQHUV�KDYH�WKH�UHVRXUFHV�WKH\�QHHG�DQG�WKH�PRVW�DFFXUDWH�GDWD�DQG�LQIRUPDWLRQ�
DYDLODEOH�WR�VXSSRUW�WKHLU�SURYLVLRQ�RI�KLJK�TXDOLW\��HYLGHQFH�EDVHG�PHGLFDO�FDUH�DQG�WUHDWPHQW�� �
��
3URYLGHUV�ZKR�ZLVK�WR�XVH�WKH�SODWIRUP�DUH�RQO\�DSSURYHG�E\�WKH�PHGLFDO�JURXSV�DIWHU�
VXFFHVVIXOO\�FRPSOHWLQJ�D�WKRURXJK�FUHGHQWLDOLQJ�SURFHVV���:KHQ�D�SURYLGHU�H[SUHVVHV�DQ�
LQWHUHVW�LQ�XVLQJ�WKH�SODWIRUP��KH�VKH�LV�UHTXLUHG�WR�VXEPLW�DQ�RQOLQH�DSSOLFDWLRQ�DQG�D�&9��7KLV�
LV�IROORZHG�E\�D�SKRQH�VFUHHQLQJ��1H[W��WKH�SURYLGHU�FRPSOHWHV�D�ZULWWHQ�H[HUFLVH�WKDW�LV�
HYDOXDWHG�IRU�FOLQLFDO�TXDOLW\�DQG�FRPPXQLFDWLRQ�SURILFLHQF\�� �
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�
,I�WKH�SURYLGHU�SDVVHV�WKH�LQLWLDO�VFUHHQLQJ�DQG�WHVWLQJ��WKHLU�VWDWH�OLFHQVH�LV�YHULILHG�DQG�D�
WKRURXJK�EDFNJURXQG�FKHFN�LV�DGPLQLVWHUHG�E\�D�WKLUG�SDUW\��7KH�UHSRUW�HQFRPSDVHV�D�
SURYLGHUV�SUDFWLFH�KLVWRU\�DQG�IODJV�VLJQLILFDQW�ILQGLQJV�RU�GLVFLSOLQDU\�DFWLRQV�LQ�WKH�1DWLRQDO�
3UDFWLWLRQHU�'DWD�%DQN���
�
7KH�GDWD�LV�WKHQ�FURVV�UHIHUHQFHG�ZLWK�ERWK�WKH�++6�2IILFH�RI�,QVSHFWRU�*HQHUDO��2,*��/LVW�RI�
([FOXGHG�,QGLYLGXDOV�DQG�(QWLWLHV�DV�ZHOO�DV�WKH�6\VWHP�IRU�$ZDUG�0DQDJHPHQW��7KLV�LV�D�
QHFHVVDU\�VWHS�WR�HQVXUH�LQGLYLGXDOV�RU�HQWLWLHV�KDYH�QRW�EHHQ�H[FOXGHG�IURP�FHUWDLQ�IHGHUDO�
KHDOWKFDUH�SURJUDPV�DQG�DOVR�LGHQWLILHV�DQ\�VLJQLILFDQW�ILQGLQJV�RU�GLVFLSOLQDU\�DFWLRQV�WKDW�PD\�
KDYH�UHVXOWHG�IURP�LPSURSHU�SUDFWLFH��1HHGOHVV�WR�VD\��LI�DQ\�FRQFHUQV�DUH�LGHQWLILHG��WKH�
FDQGLGDWH�LV�LPPHGLDWHO\�GLVTXDOLILHG�� �
�
,I�D�SURYLGHU�SDVVHV�WKH�EDFNJURXQG�UHSRUW�DQG�PHHWV�WKH�ULJRURXV�YHWWLQJ�VWDQGDUGV��WKH�
SURYLGHU�LV�WKHQ�LQGLYLGXDOO\�HYDOXDWHG�E\�WKH�SK\VLFLDQ�RZQHUV�RI�WKH�PHGLFDO�JURXSV�ZKR�ZRUN�
ZLWK�RXU�SODWIRUP���
�
2QFH�DSSURYHG��SURYLGHUV�SUDFWLFLQJ�RQ�WKH�SODWIRUP�XQGHUJR�IRUPDO�WUDLQLQJ�WR�HQVXUH�WKH\�DUH�
DGHSW�ZLWK�WKH�WHFKQRORJ\�EHLQJ�XWLOL]HG�DQG�DUH�HGXFDWHG�RQ�HYLGHQFH�EDVHG�FOLQLFDO�JXLGHOLQHV�
DSSOLFDEOH�WR�WKH�FRQGLWLRQV�WKH\�WUHDW��7KHVH�FOLQLFDO�HGXFDWLRQ�SURJUDPV�DUH�GHYHORSHG�E\�
KLJKO\�H[SHULHQFHG�SK\VLFLDQV�ZKR�DUH�HVWHHPHG�ZLWKLQ�WKHLU�UHVSHFWLYH�ILHOGV�DQG�DUH�EDVHG�
XSRQ�WKH�PRVW�UHFHQW�HYLGHQFH�EDVHG�FOLQLFDO�VWDQGDUGV��$IWHU�WKHLU�WUDLQLQJ�LV�FRPSOHWHG��DOO�
SURYLGHUV�PXVW�FRQGXFW�D�VXSHUYLVHG�OLYH�YLVLW�WR�JDXJH�WKHLU�SURILFLHQF\�RQ�WKH�SODWIRUP���
�
%HIRUH�D�SURYLGHU�EHJLQV�SUDFWLFLQJ�RQ�WKH�SODWIRUP��WKH\�JR�WKURXJK�DQRWKHU�URXQG�RI�LGHQWLW\�
YHULILFDWLRQ�E\�WKH�WKLUG�SDUW\�H�3UHVFULELQJ�SODWIRUP�WKDW�SURFHVVHV�DQ\�SUHVFULSWLRQV�WKDW�WKH�
SURYLGHUV�PD\�ZULWH��)RU�DQ\�PHGLFDWLRQV�WKDW�DUH�SUHVFULEHG�E\�SURYLGHUV�XVLQJ�WKH�SODWIRUP��
SDWLHQWV�DUH�JLYHQ�DFFHVV�WR�ORZ�FRVW�SUHVFULSWLRQ�IXOILOOPHQW�VHUYLFHV�SURYLGHG�E\�OLFHQVHG�
SKDUPDFLHV�ZKR�KDYH�EHHQ�DFFUHGLWHG�E\�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�%RDUGV�RI�3KDUPDF\�
XQGHU�WKH�9HULILHG�,QWHUQHW�3KDUPDF\�3UDFWLFH�6LWHV��9,336��SURJUDP��9,336�SURJUDP�
DFFUHGLWDWLRQ�PHDQV�WKHVH�SKDUPDFLHV�PXVW�FRPSO\�ZLWK�VWULQJHQW�OLFHQVLQJ�UHTXLUHPHQWV�DQG�
UHJXODWLRQV�JRYHUQLQJ�KRZ�DQG�IURP�ZKHUH�PHGLFDWLRQV�FDQ�EH�VRXUFHG���
�
:H�DOVR�FRQGXFW�SHULRGLF��LQGHSHQGHQW�WKLUG�SDUW\�WHVWLQJ�RI�PHGLFDWLRQV�GLVSHQVHG�E\�WKHVH�
SKDUPDFLHV�WR�HQVXUH�WKH�TXDOLW\�DQG�LQWHJULW\�RI�GUXJ�VWUHQJWKV�DQG�LQJUHGLHQWV�PDGH�DYDLODEOH�
WR�RXU�FXVWRPHUV��
�
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,Q�DGGLWLRQ�WR�WKH�LQLWLDO�FUHGHQWLDOLQJ�DQG�YHWWLQJ�WKDW�SURYLGHUV�XQGHUJR��ERWK�RXU�SODWIRUP�DQG�
WKH�PHGLFDO�JURXSV�ZH�ZRUN�ZLWK�PDLQWDLQ�UREXVW�TXDOLW\�DVVXUDQFH�SURJUDPV�GHVLJQHG�WR�
HQVXUH�TXDOLW\�RI�FDUH�DQG�SDWLHQW�VDIHW\�UHPDLQV�WKH�KLJKHVW�SULRULW\�� �
�
7R�FRQFOXGH��,�KRSH�\RX�QRZ�KDYH�VXIILFLHQW�DVVXUDQFHV�WKDW�WKH�SURYLGHUV�RQ�RXU�SODWIRUP�DUH�
SURSHUO\�YHWWHG�DQG�OLFHQVHG�WR�SUDFWLFH�LQ�0DU\ODQG�DV�D�UHTXLUHPHQW�EHIRUH�WKH\�KDYH�DQ\�
SDWLHQW�LQWHUDFWLRQ�� �
�
%H\RQG�WKH�REYLRXV�EHQHILWV�RI�H[SDQGHG�DFFHVV�DQG�EHWWHU�SULFH�WUDQVSDUHQF\��,�VWURQJO\�
EHOLHYH�WKDW�WHOHPHGLFLQH�FDQ�FUHDWH�D�GLVFUHHW�DQG�VDIH�HQYLURQPHQW�ZKHUH�FRQVXPHUV�FDQ�IHHO�
FRQILGHQW�XVLQJ�SODWIRUPV�OLNH�RXUV�WR�WDFNOH�WKHLU�LVVXHV�DQG�QRW�KDYH�WR�GHDO�ZLWK�WKH�
DZNZDUGQHVV�WKDW�FDQ�FRPH�ZLWK�JRLQJ�WR�D�SURYLGHU��0RUHRYHU��LW�SURYLGHV�D�ZD\�IRU�KHDOWKFDUH�
SURYLGHUV�WR�OLNHZLVH�UHDS�WKH�EHQHILWV�RI�JUHDWHU�FRQYHQLHQFH�DQG�VFKHGXOLQJ�IOH[LELOLW\�LQ�
PDNLQJ�FDUH�DYDLODEOH�WR�WKHLU�SDWLHQWV��
�
,�XUJH�WKH�&RPPLWWHH�WR�VXSSRUW�6%����DQG�VWDQG�UHDG\�WR�DQVZHU�DQ\�RI�\RXU�TXHVWLRQV�� �
�

����


